Tri-national Conference Planning Meeting
Meeting at Education International Congress, July 2007


Present:  Julie Washington (UTLA), Jean Trudelle (FNEEQ-CSN), Jinny Sims (BCTF), John Ehinger (MTS), James Ryan  (OECTA), Rosemary Lee (UTLA), Larry Kuehn (BCTF)

1.      Purpose of the meeting.

The EI Congress provided an opportunity for a number of people involved in the Tri-national Coalition and with an interest in the planning of the 8th Conference in Los Angeles to have some preliminary discussion.

The notes from the meeting will be circulated to participants and others from the U.S. who have a role in the U.S. hosting of the conference including Dan Leahy, Steve Stewart, Andy Griggs, Roselva Ungar, Gabriel Torres, Dan Barnhart, Socorro Orozco, Curtis Muhammad and Dan Kaplan.

The discussion was not final in any way and these notes by Larry Kuehn are circulated to generate more discussion and feedback.  

Jinny Sims will be in Los Angeles at a UTLA training workshop in late August and will have a chance to meet further there.

The situation with Mexican participation will be more complex that at past conferences because of differences that have developed within the Mexican section of the Tri-national.

2.      Draft outline of the conference logistics.

1)  Host organization:  United Teachers’ of Los Angeles

Supporting organizations:  Organizations that are prepared to send participants to the conference, provide some funding and have the organization’s name in the program.

Unions that have been supporters of past conferences will be contacted, but the invitation would go out to unions that have not been participants but might be interested.  A call for the conference would be circulated in September 2007.

2)  Dates of the conference:  April 18 to 20, 2008.

        School visits on April 18 during the day (or Monday, April 21 as an alternative)
        Public opening session on the evening of April 18
        Plenary sessions and workshops on April 19 and 20 for registered participants

3)  Facilities
        
        Friday evening facility that would hold up to 400 people
        Saturday and Sunday UTLA Office

4)  Projected number of participants on April 19 and 20

        50 from Mexico
        50 from Canada
        Up to 100 from U.S.

5)  Translation 

Translators and equipment will need to be available for those who speak only English or Spanish

Where possible, documents should be translated before the conference

6)  Accommodation and meals

Hotel accommodations will be arranged for participants from organizations that will cover costs.

Billeting will be arranged for participants to stay in homes.

Noon meals should be provided on the 19th and 20th and a social evening on the 19th .

7)  Travel

Subsidies for travel will need to be provided for many of the participants from Mexico.  Expenses of some speakers to attend may be necessary.

8)  Budget and financing

A budget will need to be developed, taking into account all the logistical areas included above.  

Grants of funding will need to be sought from participating organizations to cover some of the costs.

A registration fee will need to be set to reflect the financial needs, without excluding participants because of lack of funding.

3.      Program considerations

*The conference should be considered a social space for dialogue, with openness to different objectives and strategies.

*Each area on the program should have presenters from each of Mexico, the U.S. and Canada.

*The opening session on Friday should have broad enough topics to interest a wide audience.

*The program should reflect post-secondary issues as well as those affecting K-12 education.

4.      Building the program

A call for proposals for the program should be widely circulated in each of the three countries.  It should be sent to unions that participated in previous conferences, other unions that might be interested and critical researchers on education.

Examples of the types of sessions at previous conferences should be included with the call for proposals.  Those responding to the call can identify an interest in presenting themselves or the names of others who they think should be invited to present.

Presentations should go beyond analysis to include proposals for strategies and actions on the issues being dealt with.

The format for the program should be a mix of plenary sessions and workshops.

The program should be determined by the host organization, after wide consultation with participants from all three countries.

Individuals on the program who do not have funding from their own organizations to participate should be funded from the overall conference funding.


5.      Some possible topics for the conference.

Some initial discussion produced these suggestions:

Education in trade agreements--GATS and bi-lateral agreements
 “Security and Prosperity Partnership of North America” (SSP)--beyond NAFTA
Military in schools
Immigration and labour mobility
Labour and human rights
Pensions 
Standardized testing
Privatization/Charter Schools/Vouchers
Alternative education proposals

6.      Timeline

September 2007

Call for the conference and proposals for the program is widely circulated
Details for facilities and hotel are confirmed
Requests for funding grants

October 2007

Conference and registration information circulated widely

November 2007

Deadline for program proposals
Promotion of the conference

December 2007

Program consultations and decisions

January

Publicity about the conference and program
Arrangements for social evening on the Saturday

February

Decisions about participants to be subsidized in addition to program participants (based on funding available)
Publicity in LA to the community 
Confirm places for out of town participants to stay
Confirm provisions for translation

March

Preparing documents (including translation)
Arrange for school visits
Arrange for meal provisions

April

Program and documents printed
Facilities prepared
Pre-conference meeting of planning group
School visits
Conference
Followup planning group meeting


