FOR DISCUSSION IN VANCOUVER
                                                                                                       January 22, 2007

To:
Trinational Coalition
Fr:  
Dan Leahy

Re:
Expanding Strategic Options in Support of Oaxaca Teachers
Proposal

Canadian and U.S. teacher unions enter into direct communication/negotiation with Mexican economic interests that have two main characteristics.

First, we believe they can change their government’s militaristic response to teachers’ legitimate demands, especially those teachers in Oaxaca. 
Second, we believe that through the presumed mobilization of our teachers, educational workers and their families we can substantially affect their economic interests by brand embarrassment or through withdrawal of domestic retail or foreign tourist dollars.
Our communication would begin this winter. May 15th, National Teachers Day in Mexico, could be the beginning date for a calendar of future, escalating actions to demonstrate our power to affect their interests. 
Background
As Professor Raquel Cruz Manzano has written in her report to us, there have been consulate actions, street protests, observations missions and resolutions of support from all over the world, yet – no pasa nada – at least in terms of a positive federal government response to the basic demands of the teachers and APPO. 
Most of this support work has focused on getting the federal government of Mexico do so something positive. In fact it is retrenching.  In the past month the 48 year old Prista Governor of Oaxaca Ulises Ruiz Ortiz has successfully re-established himself with key leaders and ministers of the Calderon administration. (gobernador@oaxaca.gob.mx)
Another sign of retrenchment is the guest editorial written by Mexican intellectuals, known as the Southern Group (Grupo Sur) which appeared in La Jornada in early January. (Alto a la tentacion dictatorial).  They argue that Calderon’s actions are those of an openly dictatorial regime and call upon all the resisting social forces to unite to confront this regime’s authoritarian predisposition. 

Meanwhile, the Federal Preventive Police and state paramilitaries continue to conduct their war of brutal intimidation against Section 22 teachers and APPO while the sixty-two year old El SNTE chief, Elba Esther Gordillo, sets up her own scab union to bust Section 22. (elba@rtn.net.mx)
Clearly, we need to up the ante and, I think, expand our targets beyond government, by backing up our resolutions of support with implicit and realistic pressure on the economic interests and imagery of the Mexican ruling class.  

I’ve outlined below some possible targets for interaction. I want to thank George Draffan of Public Information Network for his research report on Mexican corporations that got me thinking about some of these targets. It will, of course, take more discussion and more research to decide upon an effective strategy, but I hope this memo will provide a beginning should unions decide upon this approach.

Tourism Possibilities
In 2004, Mexico was the eighth largest tourism destination in the world in terms of international arriving tourists, 20.6 million.  In that same year within Latin America and the Caribbean, Mexico ranked first in terms of foreign visitors and income from tourism. The Mexican tourist industry contributed $10.8 billion in foreign exchange to the Mexican economy in 2004.  (Draffan).
According to Mexico News Briefs (October 20, 2006), “President elect Calderon said he wants to make the country one of the top five tourist destinations in the world by the time he leaves office. He also said he plans to make tourism a national priority and to diversify the sector beyond the country’s beaches to celebrate its biodiversity and culture.” (Draffan)
Cruise Lines
What if we were to enter into negotiations with Mexican business leader Laura Diez Barroso Azcarraga?  
She sits on the Board of Royal Caribbean International, part of one of the world’s largest cruise companies.  What if we suggested a boycott of all affiliated cruise lines leaving from Los Angeles to the Pacific coast due to security concerns our members have as teachers, given the Mexican government’s assault on its own teachers?
Airports
During the privatization of Mexico’s public assets in the 1990s under the neoliberal regime of Carlos Salinas one of the public assets that began to be privatized was airports which are now owned in part by various “grupos.” 
Laura Diez Barroso Azcarraga and her husband, Carlos Laviada Ocejo have a substantial ownership of Pacific Air Group (Grupo Aeroportuario del Pacifico).  This group, like many others, benefited from the privatization of Mexican airports begun in 1998. Four of the airports they own serve popular tourist destinations: Puerto Vallarta, Los Cabos, La Paz and Manzanillo. In 2004, Puerto Vallarta was Mexico’s second largest international tourist destination, followed by Los Cabos.

Fernando Chico Pardo, a Mexican investor, owns a substantial share of the Southeast Airport Group (Grupo Aeroportuario del Sureste) and is Presidente del Consejo de Administration ASUR.  This Group owns the Cancun airport, Mexico’s second busiest airport in 2004, and presented 72% of the Group’s revenues in 2004.  (Draffan).  Fernando says he is the principal investor in ASUR and pays close attention its operation. He says also that due to the airport’s functions he must work closely with Hacienda, Gobernacion and Communicacions y Transportes.  (Mexican Leaders: Tourism) 
Why don’t we talk to Laura Diez, Carolos Laviada and Fernando Chico Pardo about our members security concerns going to Mexico through their airports given the way the Calderon government is treating fellow teachers in Oaxaca?
Airlines:
We could decide upon a particular airline and suggest a staged boycott of its various routes we think we could affect. Both AeroMexico and Mexicana depend on the US, Canadian and international tourist market. 

The new budget airlines like Volaris and Al Volar which are currently inside Mexico might begin to move into the US market like Mexicana’s budget airline, Click.
AeroMexico – Aerolitoral Partnership

The CINTRA group controls AeroMexico and Aerolittoral (consorcio@aeromexico.com.mx). The company name is Grupo Aeromexico, SA de CV. AeroMexico’s management team seem to be young US trained economists with little airline experience.  

The Consorcio AeroMexico  (AeroMexico Partnership) President and CEO is 37 year old Andres Conesa Labastida (#66). Andres has a Ph.D in Economics from MIT and 1.10 years tenure at Aeromexico, as of October 2006. He was former Chairman of the Board of CINTRA.  

The second in command, the 33 year old Ricardo Javier Sanchez Baker, has even less experience (7 months) with a en Economics degree from UCLA and a Ph.D in Finance from the Autonomous Technological University of Mexico. His last position was in the Ministry of Finance as the Deputy Director of Public Debt. rsbaker@aeromexico.com
It appears as if this airline is about US to Mexico with one city in Canada (Vancouver), two in Europe (Paris and Madrid) and three in America Latina: Lima, Santiago de Chile and Sao Paulo.
The US cities are Atlanta, Chicago, Fort Lauderdale, Miami, Orlando, San Antonio, Houston, Las Vegas, Los Angeles, San Diego, New York JFK, and Phoenix.

.
Mexicana Airlines
On December 20, 2005, CINTRA who owned Mexicana de Aviacion and still owns AeroMexico sold Mexicana for $165.5 million dollars (165.5 millones de dolares) to Gaston Azcarraga Andrade.  Gaston is from the same family that started and owned Televisa. Gaston heads up the Grupo Posadas.  Grupo Posadas is one the largest hotel chains in Latin America.
On January 19, 2007, Mexicana announced it will purchased 40 new planes based on savings made possible by a new agreement with the company’s union (SNTTASS) which controls land based service workers. These workers gave up $60 million in salary increases over the next three years. The company’s pilots gave up $150 million.  Now Gaston wants another $75 million from the in-flight workers. (www.invertia.com)

Click Mexicana
Click is Mexicana’s entry into the budget airline market and they recently announced their first flights to the US market out of Torreon, Mexico. One goes to Las Vegas and the other to Los Angeles’ LAX. 
Click is the old Aerocaribe which was started in 1975, sold to Mexicana in 1990 and rebranded by Mexicana as Click in 2005.  

Volaris

This is a new internal Mexican airline based in Toluca. It does not as yet come to the US, but it is backed by some of Mexico’s most important money.
It had its first flight on March 13, 2006 from Toluca to Tijuana. Its Board Chairman is Dr. Pedro Aspe Armella (#25) and its CEO is Enrique Beltranena M.  Its initial investors were Grupo Televisa (Emilio Azcarraga), Inbursa (Carlos Slim) and Grupo Taca – a central American airline begun in 1931 and now owned by the Kriete Family of El Salvador.  Taca is in charge of operations and airline maintenance is done at Aeroman in El Salvador.

Hotels
This is only one of multiple Mexican owned hotel chains we could chose from. George Draffan’s research paper points to many more possibilities.

Grupo Posadas.
Don Gaston Azcarraga, the grandfather of the current Gaston and his younger brother Pablo, started a hotel in Mexico City on Reforma Avenue in front of the statue of Christopher Columbus.  It was a party every night and had the name for it: Hotel Fiesta.

Don Gaston, the father of the two brothers, entered into a deal with the American Airlines owned Americana Hotels and created a company called Fiesta Americana.  The first Fiesta American hotel was opened in Puerta Vallarta on December 15th, 1979, then one in Cancun, etc.  (www.pvmirror.com – January 2006)
Gaston Azcarraga now owns Grupo Posadas, the hotel chain in Mexico and Latin America that operates 92 hotels with 17,000 rooms. In Mexico their hotel brands are Auqa, Fiesta Americana Grand, Fiesta Inn, One Hotels and LAT 19. In Brazil they have Caesar Park and in Argentina it’s Caesar Business. (www.posadas.com).  
Oliver Iriarte and Javier Catano Lara provide investor advice: oiriarte@posadas.com and jcatono@posadas. com

Tourism Leaders
Lideres Mexicanos website identifies these eight individuals as the most important leaders of the Mexican tourism industry.  
We could approach these eight individuals as a group to express our concern about their government’s repressive measures against teachers and its potential effects on the Mexican tourism industry.

1.  Enrique Beltranea, Director General of Volaris

2.  Edward T Steiner, Director General of Palmilla One & Only

3.  Magdalena Carral, Director General of the Council of Tourism Promotion

4.  Eduardo Sanchez Navarro, Director General of the Questro Group

5.  Fernando Chico Pardo, President of ASUR’s Administration Council

6.  Roberto Aboumrad Ayub, Director General of Performance Boats

7.  Alfonso Torres Rosqueni, Vice President of Cabo Marina

8.  Manuel Lazcano, Director General of Diventure

1.  Enrique Beltranea is the CEO of the new intra Mexico airline Volaris with connections to Carlos Slim’s Carso Group, the Televisa money, former Mexican Secretary of Hacienda Pedro Aspe and the Central American TACA airline.

2.  Edward Steiner is of Chilean origin with a Hungarian father and German mother. He lived in Venezuela, England and the US. He worked in hotels in Miami and the Watergate Hotel in D.C. before building hotels in Los Cabos.
3.  Magdalena Carral before getting this job as the head of Tourism Promotion, worked for Mexico’s National Institute for Migration in charge 4,000 employees and 172 entry points dealing with illegal immigration, problems patrolling the frontiers and administering 42 detention centers. Magdalena says she’s happy to be here.
4.  Eduardo Sanchez Navarro is Director General of Grupo Questro and was the founder of Home Mart.  His main focus now is on Los Cabos. At this moment their main projects are Cabo Real, Puerto Los Cabos and Club Campestre San Jose. He’s working with Jack Nicholas and Jeff Norman on a new golf course.
5.  Fernando Chico Pardo says he is the principal investor in ASUR – the company controlling the airports in Puerto Vallarta and Los Cabos – and he is involved in each one of the decisions in all part of the business. He sees one of the main jobs of his company is to promote tourism.
6.  Roberto Aboumrad Ayub, Director General of Performance Boats, came out of a textile family. When that industry was in crisis, he and his brother began a business based on his love for the sea. In 1991 they started Performance Boats which now has subsidiaries in Mexico, Valle de Bravo, Tequequitengo, Acapulco, Puerto Vallarta, Ixtapa, Vercruz, Merida and Cancun.  Lately, rather than just selling boats, they started a division that rents boats. Their work, he says, is to explode international tourism in Mexico.
               The Canadian Preference: Boycott Beer: Corona
I read once that Corona beer was the largest seller beer in the world.  The Group Modelo also owns other brands; Modelo, Negra Modelo, Victoria, Pacifico, Estrella, Leon and Montejo.

The largest shareholder in Grupo Modelo is Maria Asuncion Armaburuzabala Larregui de Garza, Mexico’s richest woman and wife of the US Ambassador, Tony – call in the Federal Preventive Police – Garza.  Carlos Fernandez Gonzalez is the President of the Administrative Council (Board of Directors) 
What would Maria and Carlos think if thousands upon thousands of teachers and their families throughout the world were thinking about a public dumping of Corona beer on May 15, 2007?  I think we should find out.  Her contact information: mstames_19@altavista.com. His is comunicamodelo@gmodelo.com.mx
Retail Stores
I have not developed this option, but here is one example of a large Mexcian retailer moving into a portion of the US market we could conceivably effect.  

I am reminded that a group of autoworkers told General Motors that if their plant did not stay open they could and would boycott enough of the LA car market to hurt GM’s profit margin. The plant stayed open. 

Grupo Gigante
Grupo Gigante is Mexico’s third largest retailer behind Walmet (Walmart) and Comerci. Gigante stores are Tiendas Gigante, Bodegas Gigante and Super G. Gigante also owns the Cafeteria Toks restaurant chain with 19 primarily in Mexico city.
It opened its first US store in 1999 in Pico Rivera in the Greater Los Angles area and now has 10 stores in Southern California and it continues to expand.

The Gigante chain was founded by Angel Losada Gomez, an immigrant from Santander, Spain, in 1940. He founded his first Gigante store in Mexico city in 1948. He expanded his chain with new stores, with the acquisition of the Hemuda retain chain in 1978 and the Astra stores in 1987.

US partners:

In 1991, Gigante signed a deal with the Tandy Corporation and now operates 130 Radio Shack outlets in Mexico.  and business alliances with Office Depot and Radio Shack’s Tandy corporation.  
In 1994, Gigante signed an agreement with Office Depot and now operates 115 of those stores in Mexico and Central America.

The group is still controlled by the Losada family and Angel Losada Moreno, the son of the founder, is President of Gigante.  5269 8019.

 



New Audiences.
We could begin to talk directly to the Opinion Leaders of Mexico and those who own and control the mass media, Televisa and TV Azteca, the newspapers like Universal, Excelsior, and Refoma, the Radio Station. These Opinion leaders and leaders of the Medios were listed as such in Lideres Mexicanos.

Opinion Leaders (www. lideresmexicanos.com). These folks seem to be the reporters, columnists, political analysts and radio announcers. I think we should ask them about their government.
Javier Alatorre Soria. “Hechos” TV Azteca. jalatorre@tvazteca.com.mx
Jose R. Fernandez Alvarez. Director Special Events.TV Azteca.jfernandez@reforma.com
Sergio Sarmiento Fernandez de Lara. Political Editorial. sarmiento@tvazeca.com.mx
Juaquin Lopez Doriga, Reporter, Noticieros Televisa.lopezdoriga@radioformula.com.mx
Carlos Loret de Mola. Reporter. noticerostelevisa@esmas.com.mx
Alberto Aguilar. Reporter and columnist. alaguila@terra.com.mx
Carmen Aristegui Flores. Reporter.  5327 2000.

Jose Cardenas. Reporter.     josecardenas@mx.inter.net
Elena Poniatowska Amor. Reporter. Author.  cnipl@data.com.mx
Francisco Calderon. Cartoonist.  rigoletto@avantel.net
Denise Eugenia Dresser Guerra. Political analyst. Denise.dresser@attglobal.net
Jorge Fernandez Menendez. Reporter, Political analyst. Jorge@imagen.com.mx
Jesus Silva-Herzog Marquez. Political Analyst.

Jose Gutierrez Vivo, Director General of Infored. infored@monitor.com.mx
Carlos Marrin. Director. Editorial Group Milenio.  cmarin@internet.com.mx
Adela Micha. Reporter.      adela@imagen.com.mx
Mariano Osorio. Radio Announcer.   10 84 09 37

Raymundo Riva Palacio. Columnist.  rriva@eluniversal.com.mx
Luis Rubio Freidberg. President. Center for Development Research. cidacmx@aol.com
Media (Medios) Leaders (www.lideresmexicanos.com)
These leaders tend to be the CEOs, the owners and managers of the media itself. Two of the people listed below are billionaires: Emilio Azcarraga of Televisa and Ricardo Salinas Pliego of TV Azteca.
Emilio Azcarraga Jean.  President. Grupo Televisa. atencion@televisa.com.mx
Alfonso de Angoitia Noriega. Exec. VP Grupo Televisa, 5728 3999 x.3887

Bernardo Gomez Martinez, Assistant to President, Grupo Televisa. 5224 5000

Ricardo Salinas Pliego. Pres. TV Azteca. Elecktra Gp. tcanales@gruposalinas.com.mx
Pedro Padilla Longoria, Director. Grupo Salinas. ppadilla@tvazteca.com.mx
Mario San Roman. Director. TV Azteca. 1720 9250.
Juan Francisco Ealy Ortiz. President. El Universal. jcealy@universal.com.mx
Luis Enrique Mercado Sanchez. Director. El Economista. lem@economista.com.mx
Enesto Rivera Aguilar. Director. Grupo Imagen & Excelsior. 5089 5000

Rafael Rodriguez Castaneda. Director. Processo. rrc@processo.com.mx
Aleandro Junco de la Vega. President, Grupo Reforma. cartas@reforma.com
Lazaro Rios Cavazos. Editorial Director. Grupo Reforma. Lazaro.rios@reforma.com
Rogerio Axcarraga Madero. President. Radio Formula. atencion@radioformula.mx
Javier Perez de Anda. President. Radiorama. 21 67 17 53

Carlos Flores Nunez, Director. Grupo Editorial Notmusa. cflores@internet.com.mx
Francisco Gonzalez Albuene. President, Estrella de Oro. diariomty@mileno.com.mx
Franscio Ibarra Lopez. President, Grupo Acir. emota@grupoacir.com.mx
Mario Vazquez Rana. President. Editorial Organization M. mvr@oem.mx
Taking on the Billionaires:  This could be the most fun.
We could address the top ten billionaires publicly and directly about their government. The more I look at Mexico the more they seem to own or control. We could save a lot of time by entering into negotiations with these folks and publicly asking them to change direction.
Below is a listing of the top ten out of Wikipedia based on Forbes Magazine, March 9, 2006. At the end of the chart, I’ve tried to characterize them briefly using additional sources.
Mexican Billionaires  (Wikipedia: Source – Forbes Magazine. March 9, 2006)
Mex.  Forbes
Name



Age
Worth
Business

1
    3
Carlos Slim Helu

66
30.0
Telmex, Grupo Carso *
2
134
Jeronimo Arango

80
 4.6
Grupo CIFRA. Walmex
3
221
R. Salinas Pliego

50
 3.1
TV Azteca. Grupo Salinas*
4
245
Alberto Bailleres

73
 2.8
Grupo Bal. Grupo Nacional*
5
428
Lorenzo Zambrano

61
 1.8
Cemex *
6
382
Maria Asuncion A.

42
 2.0
Grupo Modelo *
7
382
Roberto Hernandez R.

63
 2.0
Banamex *
8
620
Emilio Azcarraga Jean
38  
 1.7
Televisa. Grupo Televisa *
9
562
Alfredo Harp Helu

62
 1.6
Avantel. Banamex  *
9
562
Issac Saba Raffoul

82
 1.6
Diversified *
1.  Carlos Slim Helu (#270) is founder and president of the Carso Group. His three sons have taken over much of his empire. Carlos Slim Domit is President of Carso Group (#268) apsaldiv@telmex.com Marco Antonio Domit is Director of Inbursa Financial Group anamaria@inbursa.com. Patricio Slim Domit is President of Amerca Telecom/Movil. garcias@telmex.com

Carlos Slim’s dad, Julian Slim, was a Lebanese immigrant to Mexico in 1902 who bought up a lot of real estate during the Mexican revolution and became wealthy. Carlos Slim really came into his wealth when, like many other of the Mexican billionaires to be, took advantage of the privatization of public wealth under the Presidency of Carlos Salinas in the early 1990s. Carlos got Telmex in 1990 that had been nationalized in 1972. Now he controls 9 out of 10 phones in Mexico and 80% of the cell phone market with his America Movil.  He is the number three billionaire in the world behind Gates and Warren Buffett. Like Bill and Warren, Carlos has put 1 billion into his Carso Foundation and Telmex Foundation and has established the Latin America Development Fund to help build up local economies.

2.  Jeronimo Arango made his money with his Aurrera discount stores which he began in 1958.  Under his Grupo CIFRA he created the largest supermarket chain in Mexico and also owned VIPS and El Porton restaurants and Suburbia fashion stores. He really cashed in, however, in the early 1990s when, due the Salinas’ change in investment laws, he partnered with Sam Walton to bring Wal-Mart to Mexico. By 1997, he sold his CIFRA holdings to Wal-Mart for $2 billion dollars.   
3.  Ricardo Benjarmin Salinas Pliego (#250). Richardo is Chairman and Founder of the Salinas Group. He is also President of TV Azteca and the Elektra Group. tcanales@gruposalinas.com.mx . Jorge Mendoza Garza (#183) is Executive VP for information and public matters for the Salinas Group which is owned by Ricardo. 

Pedro Padilla Longoria (#211) is the Director General of the Salinas Group. ppadilla@tvazteca.com.mx
The original Salinas Group was founded in 1906 when Ricardo’s great grandfather started a furniture manufacturing company. His grandfather created Elektra and Ricardo became CEO in 1987 moving the firm into the lower middle class market and creating Mexico’s biggest consumer finance company. Ricardo also founded TV Azteca in 1993 when he bought two national television licenses from the Mexican government.  In 2001, he founded Azteca America which has affiliates in 38 markets and reaches 77 percent of the Hispanic population in the United States.
4.  Alberto Bailleres Gonzalez (#33) is the President of the Bal Group which owns Mexico’s second most important mining company, the El Palacio de Hierro chain of department stores and the only entirely Mexican owned insurance company, Grupo Nacional Provincial. The Bal Group also created a U.S. company called Bal Holdings, Inc. with its headquarters in Stamford, Connecticut. www.balnet.com (203) 352-8360.
5.  Lorenzo Zambrano (299) is Chairman and CEO of one of the largest cement companies in the world, CEMEX. He joined his grandfather’s company in 1968 and became CEO in 1985.  There is a CEMEX US operation run by President Gilberto Perez and Executive Vice President Robert F. Caddock and based in Houston, Texas. 1 800 999-8529.  Among other things, CEMEX US is providing the concrete for the East Span of the Oakland Bay Bridge and for the Ronald Regan Air Force One Pavilion recently dedicated by Nancy.
6.  Maria Asuncion Aramburuzbala (019) is Mexico’s richest woman. When her father, Pablo Aramburuzabala died in 1995, Maria, her mother and sister became heirs to his fortune from Grupo Modelo, the Mexican brewer.  She became Vice President in 1996 and learned the business under the guidance of Don Juan Sanchez Navarro, Pablo’s business partner.  The current chairman of the Board is Carlos Fernandez Gonzalez (93). comunica@gmodelo.com.mx
She bought a piece of Televisa, (10% to 20%) from a disgruntled Azcarraga cousin. Televisa had $2.1 billion in revenues in 2000. The funds she invested in Televisa were worth $1 billion in 2001.

In 1998, Anheuser-Busch exercised a $1.6 billion option to purchase giving it a 50% noncontrolling share.  According to a Forbes article, she would have made about $500 million in cash out of this transaction.  Maria married US Ambassador Tony Garcia on February 26, 2005. Mstames_19@altavista.com
7.  Roberto Hernandez Ramirez is Chairman of the Board of the Finance Group of Banamex-Citicorp. prensa@banamex.com  Roberto bought Mexico’s second largest bank, Banamex, in 1991 and served as its chair and CEO.  He made his big money when he sold Banamex to Citicorp in 2001 for $12.5 billion and joined their Board.
8.  Emilio Azcarraga Jean (029). Emilio became the CEO of Grupo Televisa at age 29 after the death of his father, Emilio Azcarraga Milmo. atencion@televisa.com.mx
9.  Alfredo Harp Helu is another former owner of Banamex and was a billion  dollar beneficiary of the Citicorp buyout of Banamex. He is the owner of Mexico’s second largest telephone company, Avantel, and oversees the work of this Banamex Social Foundation which provides aid to the impoverished State of Oaxaca.  He still serves as chair of the Banamex holding company. prensa@banamex.com
9.  Issac Saba Raffoul. (#245) President of the Xtra Group and chairman of Casa Saba. Casa Saba operates a “multichannel, multiproduct wholesale distributor” in Mexico.  Jrlazc@yahoo.com.mx
Note: George Draffan of the Public Information Network and endgame.org produced a forty one page research paper for the Trinational entitled, Report on Mexican Corporations and dated. January 22, 2007.

Famsa

Humberto Garza Gonzalez is the President of the Board of the FAMSA group. He lives in Monterrey.  (113).  Draffan says their furniture stores are coming into the US. 01 81 8374 2108.

